


We will be recording this webinar and posting it to 
YouTube but none of your personal information will 
be shown in the recording. 

You can ask questions anonymously if you don’t 
want to share your name with other attendees.

Before we start…



balsamiq.com/learn/articles/wireframing-agile-user-stories/



Agenda
• What is Agile?


• What are User Stories?


• Agile + UX ≠ BFF


• Wireframes and Agile


• Using wireframes with User Stories


• Q&A



What is Agile?

• Agile was created as a way to prevent problems caused by 
“Waterfall” development, specifically


• Adapting to changes in user or business priorities


• Communication challenges between departments (PM, design, 
dev, etc.)


• It is a philosophy of software development centered around 
efficiency and quality.



agilemanifesto.org



• #4: Business people and developers must work together daily 
throughout the project.


• #6: The most efficient and effective method of conveying 
information to and within a development team is face-to-face 
conversation.


• #10: Simplicity—the art of maximizing the amount of work not 
done—is essential.

The 12 principles of Agile software

agilemanifesto.org/principles.html



Agile is a series of principles more 
than a set of procedures or rules 
to follow.

Companies hire Agile for a variety of reasons. 
Some see it as a way to ensure high code 
quality. Others see it as a way to increase 
production. Yet others see it as a way to be 
more customer-centered. 

Just because it’s codified in a manifesto or 
guide or book doesn’t mean everyone 
understands it the same way, applies it the 
same way or uses it for the same purposes. 

jeffgothelf.com/blog/what-is-agile/



What are User Stories?

• User stories are a tool for making software according to Agile 
principles.


• They are primarily focused on


• Being user-centered


• Delivering small chunks of working code


• Efficiency and flexibility.



Again, the spirit matters most
Not the execution

As a User 
I want a Login page 
So that I can Log In.

•Not specific 

•Doesn’t add value 

•Not their actual goal



Do I want a login 
screen?

Do I need a login 
screen?



Agile and UX haven’t always gotten along
We’re still figuring that out…



One of the 
fundamental conflicts

• For traditional UX work, “done” = designed 
and tested with users and revised as needed. 

• For Lean UX, “done” = validated 

• For Scrum (Agile), “done” = working software.

medium.com/@jseiden

🤷





Wireframes, UX, and Agile
Or, Why wireframes are great for User Stories

• Wireframes 

• Quick to create


• Easy to change


• Provide a high return on time 
investment 

• Can be made by anyone


• Facilitate shared understanding

• Agile 

• Focused on speed


• Optimized for flexibility


• Cares about reducing waste


• Emphasizes cross-department 
participation


• Encourages communication



“Individuals and interactions 
over processes and tools;  
Working software over 
comprehensive documentation” 

Traditional documents are discarded or 
stripped down to their bare components, 
providing the minimum amount of 
information necessary to get started on 
implementation. 

…Keep the deliverables light and editable. 
Eliminate waste by not spending hours 
getting the pixels exactly right and the 
annotations perfect.

- Agile Manifesto

smashingmagazine.com/author/jeff-gothelf/



• By being less detailed, wireframes 
actually encourage individuals and 
interactions.


• They are light-weight and 
deliberately not comprehensive.


• Don’t design for your portfolio — 
design for understanding and 
agreement.

Wireframes ARE Agile



Using wireframes with User Stories
Tips from real life

1. You don’t have to stick to the script


2. Divide to conquer


3. Write a “recipe”


4. Know your audience



Some of my User Stories



1. You don’t have to stick to the script
This is how I used to do it

Title: 

Narrative:

{user} wants to {action}


{context} + {solution} + {benefit}

•What are we doing? 

•Why does it matter?



2. Divide to conquer
Ok, I do have one tip for reconciling UX and Agile

Design in a non-Agile way

Split up the design

Write stories for each  
phase of the design





Context, context, context
A user story is always part of a larger narrative



3. Write a “recipe”
What else does the developer need to know?



4. Know your audience
Every developer is different

Every developer is different, so you may end up 
changing the level of detail based on your team. 
Some just look at the wireframe, some go straight 
for the acceptance criteria. Some improvise when 
details are missing, others refuse to continue until 
they get clarification.  

Try to learn their styles and preferences. 
Ultimately, try to take responsibility for making 
your Story clear and easy to understand.



Recap
1. Agile was created to avoid the problems of Waterfall development


2. Follow the spirit of Agile and User Stories more than the “rules”


3. Wireframes are inherently Agile artifacts


4. Tips for writing better User Stories:


1. You don’t have to stick to the script


2. Divide to conquer


3. Write a “recipe”


4. Know your audience



Consider joining the 
Balsamiq Research 
Program to help us 

make Balsamiq great 
for everyone!

We’d love your help!

balsamiq.com/support/make-us-better/



We can use your help!

balsamiq.com/support/make-us-better/



Learn more at balsamiq.com/learn 


Contact me: 


• leon@balsamiq.com 

• Twitter: @leonbarnard

Thanks!



Questions?




